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Theme: “ACTION!”

Slogan: With Pride and Pleasure
MINUTES OF 2020 Area Mid-Year Meeting
Held on Sunday, February 16th, 2020 
By Video Conference
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Minutes
1.   CALL TO ORDER
AP Hiroyuki Tanaka presided and called the meeting to order at 7:00 pm (Japan Time), welcoming the Area Council Members, guests, AEOs, ASDs, and other leaders.  
2.   ROLL CALL
AS Keiko Tonegawa read out the Roll Call of AEOs, Council Members, and Area Service Directors, and confirmed the attendance shown on the previous page.
3. ADDRESS BY AREA PRESIDENT

AP Tanaka welcomed the participants, especially IP Jennifer Jones and ICM Thoumiyan. He also emphasized the significance of holding the Mid-year meeting by video conference, considering saving travel costs and time. 
   4.  IP’s Address and Updates on YMI
        IP Jennifer Jones addressed the Council members based on the report presented in the Workbook.  She thanked the ASP Area for hosting the ICM meeting and IEO Installation in Sendai. IP Jennifer expressed deep sadness and a sense of loss incurred by the sudden death of IPE Poul-Henrik Hove Jacobsen. Still, she was grateful IPE Jacob Kristensen stepped into this position without deterring any process of YMI operation.

IP Jennifer then touched upon the great success of the RDE Summit in Toledo In November 2019, attended by 43 RDEs, including five (5) from ASP. During the Summit, the headstone of Paul William Alexander, our founder, was dedicated, and a public park in Toledo was renamed after the founder.

Concerning Challenge 22, the “100 Day Membership Campaign” brought about some results in new charters of clubs and new countries. At the same time, challenges arose, such as sadden deaths of international leaders, the increased workload in IHQ due to the flurry of club charters, lack of funds for the PWA Legacy Project.

In the final part of her speech, she mentioned a new partnership with the Global Fund for RBM, the result of the international election in which Tsutomu Ohno was elected as APE for ASP, and a review of the ISD system to be more streamlined.  
 5. Greetings by ICM Thoumiyan

         ICM Thoumiyan thanked the ASP Area for its contribution to the YMI.
6.  TO ADOPT THE AGENDA

The agenda was approved unanimously.
   7.  TO APPROVE THE MINUTES OF ACM 2019
The Minutes of the Area Council Meeting held on July 18th, 2019, in Sendai, Japan, was presented for approval.

With a correction of one word, “excessive” to “extensive” on p.7-l9, it was approved unanimously.
8.    MATTERS ARISING from the ACM Minutes
AP Tanaka addressed the issues about the ADF on p.9 of the ACM Minutes. Though he was supposed to take action to reconsider how to use and replenish the fund, he had not had time to do so. With his apologies, the matter remained to be considered later.
AP Tanaka added that the financial documents and reports he could not present at the ACM were now ready for approval.

           APE David Lua asked about the new model of SDGs oriented clubs ICM Thoumiyan explained in his report shown at 13.3 on p.8. Thoumiyan answered it was still in the making and promised to send an outline to describe the development of his idea.
 9. To receive the reports from AEOs

      9.1   AP’s report

AP Tanaka covered the Area’s main activities in the first semester of this year with a slide show.

One of the most important events was the 28th Area Convention in Sendai, with 811 participants. AP was especially grateful to Taiwan Region for sending a large delegation of 104 members. Furthermore, the convention was quite significant in that the keynote speech was open to the public. It was an excellent opportunity to promote YMI. After the financial settlement, the Host Convention Committee was able to donate to the local YMCA for its support of the convention and its continuing support activities for the victims of the Great East Japan Earthquake and Tsunami.
AP Tanaka reported about the ICM 2019 held before the Area Convention. Among the motions approved during the ICM, the allocation of contribution to the Paul William Alexander Legacy Project, the ASP was requested to raise 100,000 USD. So far, 30% of the ASP’s required amount has been pledged, and 5 % had already been collected. AP Tanaka introduced the allotment of the contribution to each region based on membership number and asked RDs to work on fulfilling the goals.

Another motion approved at the ICM was to remove the age limit of candidates for the International Election. 

During the ACM that was held after the ICM, the new guidelines on how to utilize the ADF were adopted. Now we can use the fund for assisting AYC/IYC participants, leadership training, and extension activities. However, as AP explained earlier, further details would be decided.

Another important event was the 20th APAY General Assembly in September 2019 held at Tozanso, Japan. One of the group sessions focused on the partnership between the YMCA and YMI. Our ASD for YL, Ym. Kohei Yamada would report the outcomes of the discussion. 
AP Tanaka happily and proudly reported that the Asia Pacific Area received special recognition at the General Assembly for our dedication to the APAY.

In October, AP attended the Regional Convention in Australia, and he found the region was much more energetic than one year ago.
As for the membership, though the SEA and Sri Lanka Regions showed an increase, Australia, the Philippines, Japan East, and Japan West lost some members. AP encouraged RDs to work on the membership extension and wished the outcomes would show in a short time.
Among the newly chartered clubs, Kathmandu Valley, Lumbini, Karachi and Malang (to be chartered later this term) were the fruits of the EBB efforts. The Clark ARK Club in the Philippines was also created by the joint effort of Japanese and Filipino clubs. Two more clubs were expected to be chartered; one was Takashima Club in the Japan West Region, and the other was Malang Club in Indonesia to be sponsored by the Singapore Alpha Chapter Club.

When the typhoon Hagibis hit the Japan East Region and caused colossal damage, the Area released USD 5,000 from the NDERF upon the request from RD Yamada. The Taiwan Region immediately responded to the disaster by donating USD 28,000 to the Japan East. Taiwan set a good model of cooperation among the regions in the Area.
Recently, IHQ announced the results of the International Election for 2020-2021. The IPE was Kim Sang-chae, current AP of the Korea Area, and ITE was T.M. Jose from India. From our Area, Ym. Tsutomu Ohno from Japan West was elected as ICM/APE.
Finally, AP Tanaka strongly urged the participants to take action for Challenge 22, which was underway. 

　9.2 AS’s report

         AS Keiko Tonegawa made a simple presentation of her work, as noted in the report in the Workbook. She expressed her regret that communication among the ACM members did not go well, and she asked everyone to cooperate with her in the future.

    9.3 APE’s report
          APE David Lua explained what he had done as APE, including initiated communication with RDEs on goal setting, an area meeting with RDEs during the RDE Summit, and his commitment to creating new clubs in new countries such as Nepal, Pakistan, and Indonesia. He also mentioned a need to focus on China in supporting existing clubs and possibly chartering more clubs.
10.    TO RECEIVE THE REPORTS FROM RDs
 10.1 Australia- RD Bill Schmidt

RD Schmidt covered the present situation in Australia. Though membership remained unchanged, he was afraid that the clubs might not meet the international contribution targets because recent bushfire disasters would require them to provide financial support. Immediate future activities were the hosting of the IEO’s meeting in February and the regional meeting on October 20. 
   10.2 Japan East-RD Toshiaki Yamada

             RD Yamada first thanked the audience for their cooperation with the ASP Area Convention in Sendai in July 2019. He also expressed his sincere gratitude to the Area for the generous donation from the NDERF for relief activities in his Region for the victims of Typhoons Faxai and Hagibis. 
             RD Yamada said the Partnership Review Committee had succeeded in strengthening the ties between the YMCAs and YMCs with deeper mutual understanding. To increase membership, the Region established the Change 2020 Promotion Committee, and the Committee helped more than half of the clubs in the Region establish a Facebook account to utilize SNS to enhance the image of YMI and increase membership. The Committee also organized an EMC symposium resulted in a large turnout.             
   10.3 Japan West- RD Iwao Todokoro

            RD Todokoro expressed his concern about collecting contributions to the PWA Legacy Project Fund. Some members were resistant to contribute to the project because the purpose and significance of the project were difficult to understand. 
             RD Todokoro initiated a round-table discussion meeting in each of the eight districts in his region. He found that the discussion among the members picked up and continued at all levels. RD wished to keep it going for mutual understanding. Another issue in the region was Christianity in Y’s movement. They would continue to discuss how to address it in the region.

   10.4 The Philippines -ASD Paul Lim on behalf of RD Angelito Pua
              The Philippines Region was having difficulties in maintaining unity among its members. Though there were only a few clubs, some clubs had internal human relationship problems. Therefore, the region was trying to increase the number of members, and in the 1st half, there was an increase of more than 20 members. They wished to grow more. They succeeded in collecting 3,200 CHF, reaching the target set for international contributions. The Regional Convention this year would be held on May 30.
10.5 Southeast Asia- RD Mac H.T. Chan

            RD Mac Chan described the current situation in the region and announced that the Regional Convention of the SEA would be May 22-24 in Macau. 
10.6 Sri Lanka- RD Godfrey Francis
            RD Francis described the situation in Sri Lanka based on his report In the Workbook. One thing of note was the Sri Lanka Region’s EBB activities.  The region supported the charter of Karachi Club in Pakistan, the first club in the country.
   10.7 Taiwan- RD Tony Liao
            RD Liao presented the region’s achievement in the first semester, as was laid in the Workbook. The achievements included a generous relief fund for the Japan East Region, one new club, new IBC partnerships, and nine (9) new Menette clubs. The regional convention would be held on June 6th. He also added the 29th Area Convention Host Committee was working on the preparation in due course.
11. TO RECEIVE THE REPORTS FROM ASDs
   11.1 ASD-ASF Russell Jones

             The point of his report was the ratio of ASF Area contribution forwarded to IHQ was increased from 10% to 20%. In return, IHQ was offering subsidies to train YMCA staff in the region upon request. Russell needed the information from each region to produce better results of ASF. He wished to create a team working together for the benefit of the YMCA through the ASF.
11.2 ASD-BF-promotion, EF, and IBC: Sam Nakai
             ASD Nakai explained his achievements as was laid out in pages of 14, 17, and 19 of the Workbook. He encouraged RDs and ASDs for their contributions to BF and EF in March.

The other topic was about the IBC partnerships made during the first semester. As was shown on page 19, one twin, one triangle, and one quadrangle relations were signed at the 28th Area Convention in Sendai. The quadrangle was the first in the Area.

    11.3 ASD- Green Activities and STEP/YEEP; Rita Hettiarachchi

              ASD Rita emphasized the importance of awareness on climate change, and her achievements included sharing information with the regions and YMCAs by memos and newsletters to increase awareness. She stressed the need to do our part as Y’s Men.

              Two students from the ASP Area had the privilege of visiting a foreign country through the STEP/YEEP programs. One of them was from Japan, and the IBC relationship between his sponsor and host clubs worked quickly for arrangements.
    11.4 ASD-PR: Andy Fu
ASD Andy attended the Area Convention in Sendai and promoted our movement through the SNS. He was looking forward to the charters of new clubs in the Area shortly.
  11.5 ASD-TOF: Frank Tsai

             ASD Tsai urged RDs to try to collect contributions for TOF projects.

            On behalf of his wife, Helen Chen, ASD for Y’s Menettes, he reported that nine (9) Menettes Clubs were formed in Taiwan as reported by RD Liao. This was a great achievement of the region.

             Frank also invited everyone to join in the installation ceremony and the regional convention in Taiwan on June 6th.

  11.6 ASD-Y’s Liaison for YMCA: Kohei Yamada
ASD Yamada had been trying to make approach to the Y’s Men’s side to strengthen the relationship between Y’s Men and YMCA. However, he had realized that it was also important to work from the YMCA side. ASD Yamada intended to speak to as many YMCAs in different countries as possible.
  11.7 ASD- Extension and YES: David Lua
ASD David asked RDs to update him on the extension activities in their respective region, such as the appointment of RSD for Extension or the establishment of an extension committee in each region. Japan East, Japan West, SEA, and Taiwan already had a committee for extension. 

ASD David proposed a motion for the mandatory contribution of US 2 dollars per member to the YES Fund. AP Tanaka asked RDs to take it back to his region for further discussion, and that we would discuss it at the ACM meeting in August.
   11.7 ASD-CS: Paul Lim
               Though ASD Paul Lim tried to share by email a PowerPoint presentation, it could not be received due to the size of the data. His comprehensive report in the Workbook with photos from each region was well received.

12. TO RECEIVE THE REPORT ON RDE SUMMIT 2019
       Due to the pressure of time, the report was omitted. The ACM members were kindly requested to review the PowerPoint presentation APE David Lua provided in the Workbook.

   13. TO APPROVE FINANCIAL MATTERS
13.1 To approve the Audited Financial report for the year ended June30, 2019

           AT Ishimaru presented the Audited Financial Report, but the alignment of the previous year’s expenditures in this report caused confusion. AP Tanaka proposed that APE David Lua, a CPA by profession, help AT Ishimaru rearrange the report’s presentation, and that it would be approved by email ballot later. All RDs agreed.

13.2 To approve the Budget for the Financial Year 2019-2020

AT Ishimaru asked the Council to approve the Budget for the 2019-2020 Fiscal Year as presented in the Workbook. After deliberation, it was moved by RD Godfrey Francis and seconded by RD Tony Liao for a vote. It was approved by the majority of RDs.
  13.3 To approve the change of Auditor

            Due to the resignation of the current auditor, Mr. Seiichi Kanzaki, AP Tanaka proposed that Mr. Kanzaki’s successor, Mr. Tsutomu Taguchi, General Secretary of the National Council of the YMCAs of Japan to be appointed as Auditor of the Area.

             RD Toshiaki Yamada moved the motion, seconded by RD Tony Liao. It was approved by the majority of RDs.
14. TO PROPOSE AN SDS DISTRIBUTION PLAN
       AP Tanaka proposed an SDS distribution plan based on the IHQ’s new policy. The new policy was based on the reimbursement system. All the RDs confirmed the proposed SDS plan. 
15. To adjust the number of IYC participants among the Regions
The total number of participants from the Area was eleven (11). Only because it did not exceed the allotted number given by IHQ (12), there was no need for adjustment.
16. BF Delegate Schedule
    - 2019-2020 Incoming BF Delegate: A female delegate from Peru will visit Japan East, Japan West, and Taiwan in June.

    - 2020-2021 Incoming and Outgoing BF Delegates: 

・The application for the outgoing BF delegate to the Central Europe Region is now open until May 1.

  ・The incoming delegate will arrive in Singapore and leave from Chiang Mai.
18.  MEETING ADJOURNED

AP Tanaka declared the meeting adjourned at 9.50 pm.
Prepared by





Reviewed by
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