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MINUTES OF 2020 First Quarterly Area Council Meeting
Held on Saturday, December 5th, 2020 
By Video Conference

ATTENDANCE
　See the Appendix I

Minutes
[bookmark: _Hlk57747896]1.   CALL TO ORDER
AP David Lua presided and called the meeting to order at 14:00 (Singapore Time). 

2.    SCRIPTURE READING/ OPENING PRAYER
ASD/PICM Dr. Morales shared on Matthew: Chapter 9-37: Jesus said to His disciples, “The harvest is plentiful, but the labourers are few….”.   She invited participants to ponder on the verse as we are His laborers.  She offered an opening prayer.
 
3.   Y’S MEN’S HYMN
       IPAP Tanaka led in the singing of the pre-recorded Hymn.

4.   ROLL CALL
AS Keiko Tonegawa confirmed the attendance shown on Appendix I: Participants’ List.

   5.   WELCOME ADDRESS 
         AP David thanked honorable guests and participants for attending the First Quarterly Area Council Meeting. He stressed the importance of involving RDs and ASDs in the decision-making process, and that they should be proud of their contributions to the development of the Area.  He then led a moment of silence to honor the late RD of SEA, Ym. Lee Liat Cheng.  

6.   INSTALLATION OF SEA RD JOAN WONG
RDE Joan Wong stepped up to fill the vacancy left by the late RD Lee and was installed as RD of the SEA Region.
      Newly installed RD Joan responded, expressing her gratitude to the late RD Lee for his support and guidance, and to AP and her Regional team.

7.   GREETINGS OF ISG
       ISG Jose commended the ASP Area for keeping the membership despite the difficult times imposed by the COVID-19 pandemic.
       IHQ is trying to relate to all levels. A positive outcome is that IHQ is closer to ISDs and APs much more than before by meeting on Zoom or through the exchange of emails.
       IEOs decided to have the RDE Summit in May 2021 in Korea, if the COVID-19 situation permits.
       The 100-year celebration planning is going well. 
       The 100-days’ campaign as part of Challenge 22, witnessed 20 new clubs chartered in the first semester. Two clubs were chartered in the ASP Area; one in Japan and the other in the Southeast Asia Region.
       IPE Kim San-chae will start the “Heal the World” project as the unified global project. ISG asked for the Area’s cooperation with the unified global project.
       The Legacy Project fund raising is in progress.
       The international election will start on Dec. 15th for the IPE and ICM positions.
       The IYR has been elected electronically and the young member from the Canada/ Caribbean Area became the IYR.
       ISG expressed his concern about the isolated clubs such as Karachi, and clubs in Cambodia, due to the restrictions incurred by COVID-19. ISG asked the Area and Regional leaders to reach out to those isolated clubs and assist them to survive. ISG also asked the Area to support the YMCAs.

8.   TO ADOPT THE AGENDA
There being no comments, the following motion was moved and approved by acclamation:

Motion 1
That the First Quarterly Area Council Meeting Agenda be adopted. 
Proposer: RD-AU Wayne Cameron   Seconder: RD-SEA Joan Wong

  9.   TO APPROVE THE MINUTES OF 2020 ASIA PACIFIC AREA COUNCIL MEETING
Minutes of the Area Council Meeting held on the 15th and 16th of August 2020 by video conference were presented for approval.

There being no amendments raised, the Minutes of the ACM 2020 were approved by acclamation.
 
Motion 2
 That the Minutes of the ACM 2020 be and is hereby approved.
 Proposer: RD-AU Wayne Cameron   Seconder: RD-JW Hirokatsu Furuta

  10.  MATTERS ARISING FROM THE MINUTES
          There were no matters arising from the Minutes.

 11.   TO RECEIVE THE REPORTS OF AEOS
  11.1 AP’s Report
         AP presented his report which is summarized below:
· Despite the COVID-19 pandemic, the Area membership has not fallen, and the dues have been paid;
· The International Convention scheduled for Aug 20 and most of the Regional Conventions had to be cancelled;
·  Many fund-raising activities were curtailed; 
· All the Regions had remained active through virtual meetings, etc.  
· AP asked Area and Regional leaders to motivate clubs to commit and contribute to international programs, namely the Paul William Alexander Legacy Fund, the Endowment Fund, Brotherhood Fund, RBM, and the YES Fund which is maintained by the Area;
· Leadership Development programs were organized by ASD-LTOD Rita and her team. More participation from each Region was requested. 
· Area Bulletin – two issues had been published and the third one was on its way, thanks to the effort of BE Colin and his team. 
· AEOs had regular meetings to discuss matters concerning the Area. 
· The Regions were requested to observe the Troika System which would help prepare RDEs for their new roles;
· AP would like to establish working committees and task forces which would be proposed at this Council Meeting.  The purpose is to spread the workload and engage experienced members while grooming younger talents. 

 11.2 APE’s report
       APE Ohno made his presentation based on his report in the Workbook.
       He described his immediate challenges to be the Centennial Celebrations and the RDE Training in January 2021. 

 11.3 IPAP’s report 
       IPAP spoke of the importance of the troika system. The troika is a mechanism to keep our organization moving forward continuously and constantly. He encouraged RDs and ASDs to work with their predecessors and successors, as they could benefit from the past experiences and prepare their successors for the future position.
      The second point he mentioned was the diversity of the Area, consisting of 15 countries. We could inspire and learn from each other if we could make the most of the diversity of languages, cultures, and ethnicity. He urged RDs to motivate clubs to look out to the international wealth that this organization offers. Technology such as free translation service online and the simultaneous translation function of the Zoom virtual meeting helps us overcome language barriers.
  
11.4 AS’s report 
      AS Keiko expressed her wish to continue to perform well and fulfill her role in moving the Area forward.  She added that the Area is always in action, thanks to the Area leaders.

11.5 AT’s report
       On behalf of AT John, who is not in the best of his health, AOC Rose Yun gave a report on the financial situation of the Area, including dues payments and any income from IHQ.  There was no receipt from IHQ on ADS Fund due to COVID-19.  She will follow up with Tracy since ISG believed IHQ had remitted it to the Area.

       AP requested RDs to follow up with clubs that had not paid the Area dues for 2019-2020 as highlighted by AOC Rose.  For the current fiscal year, Australia, Japan East, Japan West Regions and Hong Kong District have paid the Area dues.  She requested the RD of Philippine Region to provide the membership number of his Region to enable her to issue an invoice.
      
12.   TO RECEIVE THE REPORT OF THE CONSTITUTION REVIEW TASK FORCE
         AP David gave the update of the Constitution Review Task Force on behalf of Chairperson IPIP Jennifer Jones.  The Task Force consists of 6 members, each representing a Region.  The Task Force had met four times so far. The timeline is to complete the review by the end of February and to be ready for submission to the ICM in April. Before submitting the amended Constitution to the ICM, a townhall meeting with Regional Directors and Area Service Directors will be held. 

13.  MOTIONS
13.1	ASD-Green Activities Colin Lambie proposed 
        a) “That a Green Levy of USD 15 be imposed on participants to Area Conventions” 
         He explained that APAY has been doing this since 2015 to create a fund to invest in projects aimed at reducing carbon gas emission. To include a Green Levy in the Convention Registration Fee is not satisfactory in raising awareness on environmental issues.  ASD Edward Ong expressed concerns over the negative and discouraging inference in the wording.  to those who wish to attend the Convention.  In the case of APAY, the YMCAs pay for the levy of the participants.  But in our case, it will be a financial burden for the participants.  ISG Jose explained that APAY collects the levy as a contribution to the Green Funds. 

         RD Sri Lanka suggested reducing the amount from USD 15 to 10, to which ASD Colin had no objection, recognizing that the distance traveled by members for the Area Conventions will be much shorter compared to the International Conventions.

  APE Ben advised that a Green Fund has to be established before the motion for contributions to the Area Green Fund can be passed, noting that the Fund will be used for projects aimed at reducing green gas emission.

Motion 3
That an Area Green Fund to promote green activities within the Area be established.
Proposer: RD-AU Wayne Cameron;   	Seconder: RD-JW Hirokuza Furuta
   (Approved by acclamation)

Motion 4
           That a contribution of USD 10 be made to the Area Green Fund by each participant of Area Conventions. 
            Proposer: RD-AU Wayne Cameron;  	Seconder: RD-SEA Joan Wong
    (For 4: against 1; Approved by the majority)

[bookmark: _Hlk60863472]        b) As part of the Area’s initiative to support the 100-Days Campaign launched by IHQ towards achieving the goal of Towards 22, AP recommended that the Area Dues and NDERF Contributions be waived for a period of two years from date of joining or from 1 Aug 2020 for all existing and new members up to the age of 35; and for new members who are spouse of existing members.”

         There being no questions, the following motion was proposed and approved by acclamation:

          Motion 5 
          That approval be and is hereby given for the waiver of Area Dues and NDERF for a period of two years from date of joining or from 1 Aug 2020 for all existing and new members up to the age of 35 and for new members who are spouse of existing members.”
           Proposer: RD-JW Hirokatzu Furuta   		Seconder: RD-JE Tetsuya Itamura
           (Approved by acclamation)

Following approval of the Motion, RDs were asked to report the number of their members who are under 35 of age and who qualify for the waiver of the Area dues and NDERF.



14.  RDs and ASDs ENGAGEMENT
14.1   AP explained that this time slot is to provide an opportunity for ASDs and RDs to interact with each other.  AP encouraged ASDs to ask RDs questions about their report.

14.2    ASD-Green Activities Colin asked RDs to email him nominations for members to be  on the Area Green Team by the end of December 2020.  Japan East nominated Kohei Yamada and Shinako Ohara, RSD for CS.
         
14.3	On Area Bulletin, ASD-BE, Colin explained that the Regions would be introduced in the alphabetical order in the following issues of the Bulletin.  Japan West Region will be focused in the next issue in February 21 after Japan East Region which is scheduled for Jan 2021. BE extended his invitation for short articles with good photos for the Bulletin.

14.4 RD Wayne sought clarification on whether the Unified Global project would replace the Time of Fast Program.  ISG Jose elaborated that the Unified Global project is part of the Time of Fast program.  Towards this end, IPE Kim San-chae hopes to see increase in contributions to the Time of Fast Fund to accommodate the Unified Global project. The big difference between the UGP and the present TOF Projects is that subsidies are presently given to organizations (usually a local YMCA) to run the TOF projects whereas the Unified Global project will be supported by YMI volunteers’ expertise in medical services, reconstruction and rebuilding communities, advocacy groups, etc.
         
14.5 RD Itamura, JER, reported that one IBC partnership was formed between Kofu 21 and Adelaide in Australia Region on Nov. 14th.  Membership in the Region increased by 20 from Aug 20.  JE Region will try to obtain 130 new members in 6 months to reach the goal of 150. The Region is working on incorporating itself under the Japanese law by June 2021.  ASD-EMC PAP Edward advised that chartering a new club is the fastest way to obtain many new members. 
         
  14.6 RD Furuta, JWR, reported the progress he made. The membership increased by 32. For generational change, RD Furuta would like to discuss how to gain young members.

  14.7 With the imminent chartering of three new youth clubs, CP Deepak Bhandari from Lumbini Club, Nepal, shared his experience of including young people in his club. He emphasized that young members are attracted by the opportunity for cultural exchange and self-development.  ASD-EMC/PAP Edward stressed the need to address the young people’s interest and approach them to let them know what YMI could offer.
         
   14.8	RD Joan Wong, reported that Southeast Asia Region’s emphasis for the year is extension in two countries. One is Nepal and the other is Myanmar. The Region expects to establish five (5) new clubs. In Nepal, thanks to Deepak, Nepal Lumbini Club was chartered, and two more clubs will be chartered. Thanks to ASD-YL Kohei Yamada, the Region is in contact with some potential individuals through the Myanmar YMCA, and they are planning to establish a club in January.  

14.9	For the 5 months to Nov 20, SEA Region has achieved the following:
· Two (2) leadership training sessions;
· Published two (2) e-bulletins;
· Chartered a new club in Malaysia, and 
· Will organize WEEK4WASTE activities. 
· Created a monthly prayer meeting as an activity on Christian Emphasis.  It is open to the public as well.
· ISG Jose shared information on developments in other countries in the Southeast Asia Region:
       			  -Indonesia: Dr. Kambodji is trying to charter a club in Malang. Progress is slow due to the pandemic;
  -Bangladesh: There were two clubs before, but there has been no communication for some time. RD Joan reported that there are no members in these two clubs now.   We must start all afresh in Bangladesh.
  			- Cambodia: The sponsor club must follow up with the club in Cambodia.

14.10  RD Rajan said that activities in Sri Lanka Region have been restricted due to COVID-19. He hoped for more active contacts from ASDs with RSDs so that RSDs could engage in regional activities more effectively.  AP will invite RSDs for a session in January. 

 15.  TO UPDATE ON THE AUDITED FINANCIAL REPORT FOR THE YEAR ENDED 30 JUNE 2020
         IPAP Tanaka explained that, in the Audited Financial Report submitted to the ACM in August 20, some errors were found in the allocations of some income and expenditure account items such as YES donation from Taiwan Region. After correcting the errors, IPAP will report to the Area Council the corrected figures reflected in this year’s account. 
        No question was asked, and the Council accepted IPAP’s proposal on the Financial Report.

16.   ESTABLISHMENT OF COMMITTEES AND TASK FORCES
 16.1 AP David presented the terms of reference for each committee and task force he proposed to establish.  He has potential candidates for chairing some of the committees and task forces; and requested for nominations.  He asked the Council to let the AEOs choose the Chairs and members.

1. Area Development Committee
-To explore ways to boost the ADF
-To examine and propose guidelines for the deployment of the fund
-To develop a process for channeling the fund for its intended purposes
- Chair: Current Area Development Fund Committee Chair- Wichian Boonmapajorn

          2.   NDERF Policy Review Task Force
                - To review the adequacy of the present system of contributions to the Fund
                - To propose clear and transparent policy and guidelines for drawdown
                - To propose a process for responding to natural disasters
               - Chair: PRD Bill Schmidt

          3.  Challenge 22 Team (Extension Membership Conservation)
                - Promotion of Towards 2022 goal in the Area
                - Devise strategies and action plans for formation of new clubs in the new countries and territories.

          4.  Youth Development Committee
                - To recommend strategies for engaging youth and young professionals
                - To plan and coordinate meaningful regional youth programs
                - Will include YIA and AYR

          5.  Centenary Celebration Team
- To propose interesting and commemorative projects for implementation by Clubs and Regions
- To coordinate Area level activities for centenary celebration
- Chair: APE Ben Ohno

          6.   Heal the World Committee
               - To carry out a survey of available resources for the “Heal the World” Project
               - To identify and establish a database of volunteers

          7.   Area Website Development Task Force
               - To design an attractive Area Website that is easy to navigate
               - To integrate the Area Website with Regional Websites and existing Area Website
               - To organize a team for maintaining the Website
               - Chair: RD Wayne Cameron  
               - IPAP Tanaka will assist the Task Force, and AP requested RDs to recommend members by the end of December 2020.

          8.   Leadership Development Committee
                - To identify the Area’s needs in leadership development
                - To organize a monthly webinar
                 - To coordinate leadership training programs with the Regions
                 - To identify talents and potential leaders for succession planning
                 - Chair: ASD-LTOD Rita Hettiarachchi
        
16.2 ASD-Historian/PICM Inday noted that the Area Development Committee that was established in the earlier years was discontinued and replaced by the Chair of the ADF. The incumbent Chair of the Area Development Fund Committee, PIP Wichian initiated the establishment of the ADF with the hope of replenishing it from the surpluses of  Area Conventions.  It was noted that the Fund was utilized for youth development in 2019.  A total of 2,547 USD was used to subsidize the Area Youth Convocation in Sendai.

16.3 ASD-EMC/PAP Edward pointed out that the Fund should be used for establishing new clubs. Supporting the participants of the Youth Convocations is not the way that the Fund should be utilized, as we have not seen many outcomes from our effort to support the youth.

16.4 RD Joan Wong enquired on the tenure of the committees and task forces. AP replied three years for meaningful work to be carried out and for continuity of the committees.  The task forces’ tenure will be such that they will be dissolved when theier work is done.

RD Wayne proposed that the following motion be carried:

Motion 6
That the Committees and Task Forces as proposed by AP be established.
Proposer: RD Wayne Cameron;			Seconder: RD Rajandran
(Approved by consensus)

17.    Update and Promotion of the 29th Asia Pacific Area Convention 
ASP-HCC Co-Chair/RDE Kevin Su reported that the plans for the Area Convention and the Area Youth Convocation have been finalized, but that they could not move forward because of COVID-19. RDE Kevin shared the tentative Convention program and added that there will be a charity concert on the second day, involving charity organizations in the Region. ISG Jose suggested the Host Committee discuss with the Centennial Celebration Committee on how to incorporate the Centennial Celebration in the Convention.

18.   30th Asia Pacific Area Convention Bid - Extension of Bid Deadline
       AS Keiko announced that the deadline of the bid for hosting the next Area Convention has been extended to the end of March 2021 due to the uncertainties caused by COVID-19.  She added that she would send out the announcement to RDs and RDEs after the meeting.

19.  ANY OTHER MATTERS 
 19.1   AP David observed that the support given by Y’s Men to YMCAs have been quite extensive, most of which have been carried out at local level and not reported upwards.  He had requested ASD-YL Kohei Yamada to collate the information on ASF, TOF, CS and from clubs and share such information with YMCAs to enable them to better appreciate the contributions of Y’s Men.  

19.2	 ISG Jose invited the Regions to consider bidding to host the International Convention in 2024.

 20.  CLOSING REMARKS
        In his closing remarks, APE Tsutomu Ohno thanked the attendees for their enthusiastic participation. He also thanked RDs and ASDs for their active roles in the efforts to achieve their goals. Though the attendance rate was low, APE believed that such meaningful meetings will lead to the development of the Area. 

21.  CLOSING PRAYER
        ASD-CE Rev. Hirosuke Shibuya offered the closing prayer.


Prepared by						Reviewed by

Keiko Tonegawa					David Lua
Area Secretary (2020-2021) 				Area President (2020-2021)           

January 8, 2021
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