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Hiro Tanaka

AP 2018-2020

Asia Pacific Area
Mid-Year Meeting

AP’s  Report
Sendai Japan

2019.7.19-21 

The 28th Asia Pacific Area Convention 

AREA REGION COUNTRY AC AYC

Japan East 273 10
Japan West 269 5
Australia 11
Philippines 1

Hong Kong 8
Singapore 2
Thailand 8

Sri Lanka 1
Taiwan 104 10
Canada Canada 1 1

Denmark 4
Norway 2
Switzerland 2
Russia 1

India India 5 1
Korea Korea 16
Latin Brazil 1
USA USA 2

General Public 70
Guests 3

Total 783 28
811

ASP Area
SEA

Europe

Other Area

The 28th Area Convention in Sendai
(Participants)

The 28th Area Convention in Sendai  (P/L)
INCOME

Registration Fees 245,726
Donation 41,797
Proceeds from Souvenir Sales 11,233
Subsidies 31,727 From Sendai City
Others 3,494

Total 333,978

EXPENDITURE

Facilities & Equipment 69,327
Meals 112,036
Excursions 34,801
HCC Activities 38,387 Travel Subsidies, PR, Website, Printings,Marshal  
Performance 6,926
AYC Subsidy 12,220
Registration Handling 10,133
Miscellaneous 22,877 Consumables, Souvenirs, ICM Support etc.
Donation To YMCA/ YMC 27,273 For the supporting activities of the earthquake  

Total 333,978

USD



2020/2/15

2



2020/2/15

3



2020/2/15

4



2020/2/15

5

ICM 19

• Award for outstanding achievement in CS
• One award in each Region

• Change in the percentage of ASF 
contribution to be sent to IHQ
• 2019 - 2020: 20%
• 2020 - 2021: 30%

• Remove ‘Y Service Clubs International’ from 
Guideline 101 of the International 
Constitution 

• The request for the exemption from the 
minimum requirement of the membership 
(15) for the international voting shall be 
applicable only to the Clubs of 25 years or 
older, with 5-14 members   

• The initial projects of the Paul William 
Alexander Legacy Initiative

• Installation of a headstone for our founder and his 
immediate family at the Woodlawn Cemetery where 
his ashes are currently buried 

• Digitalization of our important documents stored in 
the Archives in Minnesota and creation of an online 
museum and promotion of the YMI story across the 
world 

• Establishment of a Y’s Men’s Legacy Wall at the 
YMCA of Greater Toledo

• Purchase of IHQ office space, preferably in a building 
to be shared with the World Alliance of YMCAs in 
Geneva in a joint property venture

• Naming of a Toledo public park after Paul William 
Alexander by the Toledo City Government 

• Establishment of a new international service project 
in the name of the founder

• Fundraising campaign to raise USD 1 million 
for the Paul William Alexander Legacy 
Initiative

• Africa: USD 10,000
• Asia Pacific: USD 100,000
• Canada/Caribbean:  USD 30,000
• Europe: USD 200,000
• India: USD 350,000
• Korea: USD 250,000
• Latin America: USD 10,000
• United States: USD 50,000

Paul William Alexander Legacy 
Fundraising Campaign

Area Target

Africa 10,000 220 2.2% 220 2.2%
Asia Pacific 100,000 29,618 29.6% 4,522 4.5%
Canada & Caribbean 30,000 830 2.8% 330 1.1%
Europe 200,000 1,602 0.8% 750 0.4%
India 350,000 273,342 78.1% 6,567 1.9%
Korea 250,000 97,888 39.2% 26,567 10.6%
Latin America 10,000 100 1.0% 100 1.0%
United States 50,000 2,552 5.1% 30 0.1%

Total 1,000,000 406,152 40.6% 39,086 3.9%

Pledged Collected
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Paul William Alexander Legacy 
Fundraising Campaign

Membership
Feb. 2019

Australia 197 5,383
Japan East 866 23,661
Japan West 1,492 40,765
Philippines 68 1,858
SEA 424 11,585
Sri Lanka 105 2,869
Taiwan 508 13,880

Total 3,660 100,000

Goal
(USD)

• Spouse discount of International Dues
• For a period three years (2019-2022), spouses of 

existing club members who join clubs with at 
least 15 club members in the most recent 
semester be eligible for a 50% discount on 
International Dues 

• Removal of age restriction
• The requirement that any candidate for an IEO 

or ICM position be no older than 75 years of age 
was removed

ACM 19
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•New Guideline of ADF (Area 
Development Fund)
• Can be utilized in the following 
areas
• To support Area Convention, Area 
Youth Convocation

• Extension activities in the Area
• Training of the Youth
• Leadership Training  

The 20th General Assembly 
Asia and Pacific Alliance of YMCAs 

Tozanso Japan

2019.9.3-6 
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Y/Y Partnership Rating 

Region/Country Point
Australia 2
Hong Kong 5
Japan (East) 4
Japan (West) 3.5
Philippines 3
Sri Lanka 4
Taiwan 3
Thailand 5

‘Principal of Partnership’  
Signed? 

Region/Country
Australia ?
Hong Kong N
Japan (East) N
Japan (West) N
Philippines N
Sri Lanka Y
Taiwan N
Thailand N

Regular meetings between 
top national leaders? 

Region/Country
Australia N
Hong Kong Y
Japan (East) Y
Japan (West) Y
Philippines Y
Sri Lanka Y
Taiwan N
Thailand N

Percentage of Y’s Men
being the members of YMCA 

Region/Country %
Australia 30
Hong Kong 10
Japan (East) 90
Japan (West) 90
Philippines 10
Sri Lanka 35
Taiwan 10
Thailand 65
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Australia Regional Convention  5th October 2019

Aug.2013 Aug.2016 Aug.2017 Aug.2018 Feb.2019 Aug.2019 Feb.2019 Aug19/Aug13

Australia 222 230 194 197 197 177 79.7%
Japan East 976 920 886 860 866 849 875 87.0%
Japan West 1,604 1,494 1,536 1,464 1,492 1,439 1,474 89.7%
Philippines 171 187 105 100 68 88 51.5%
Southeast Asia 386 350 385 358 424 368 95.3%
Sri Lanka 141 102 104 96 105 104 73.8%
Taiwan 499 502 517 484 508 482 500 96.6%

Total 3,999 3,785 3,727 3,559 3,660 3,507 87.7%

YMI 28,084 25,027 25,027 23,633 25,218 23,560 83.9%

Membership Newly Chartered Club

Australia
Japan East
Japan West Takasima
Philippines

Kathmandu Valley (Nepal) Malang（Indonesia)
Lumbini (Nepal)

Sri Lanka Karachi (Pakistan)
Taiwan Pingtung-Wandan

Clark Ark (The Phillipines)

Southeast Asia 

Chartered
Scheduled to be Charterd

 by June 30, 2020

International 
Elections

IPEE
KIM Sang-chae 
Korea 



2020/2/15

10

International 
Elections

ITE
T.M. Jose
India

International 
Elections

ICME(APEE)
Tsutomu Ohno
Japan West

7 Challenges Towards 2022 

Perception

Change 

Brand

Clarity

Legacy

And 
Collective 
Impact

YMCA

Engagement

100 
Countries

Extension

3,000 
Clubs

50,000 
Members 


