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MINUTES OF Mid-Year Area Council Meeting 2020-2021
Held on Sunday, February 28th, 2021 
By Video Conference

ATTENDANCE
　See the Appendix I

Minutes
[bookmark: _Hlk57747896]1.   CALL TO ORDER
AP David Lua presided and called the meeting to order at 14:00 (Singapore Time). 

2.    SCRIPTURE READING/ OPENING PRAYER
PAP Edward Ong read John: Chapter 15 Verses 1-17: “I am the vine.” He then offered an opening prayer.
 
3.   Y’S MEN’S HYMN
       IPAP Tanaka led in the singing of the pre-recorded Hymn.

4.   ROLL CALL
AS Keiko Tonegawa confirmed the attendance of the participants.

   5.   WELCOME ADDRESS 
         AP David thanked honorable guests and participants for attending the Mid-Year Area Council Meeting. He pointed out that this meeting is a legislative meeting, different from past MYM Meetings. With the use of online meeting platforms, he expected more involvement of RDEs and ASDs since no travel expenses will be incurred. He stressed the importance of involving RDs and ASDs in the decision-making process and that they can be proud of their contributions to the Area’s development.    

6.   MEMORIAM OF LATE RD JOHN LIM
	The Meeting observed a minute of silence in tribute to the Late RD John Lim who went home to be with the Lord on 30 Dec 2020.

7.	INSTALLATION OF PHILIPPINES RD RUBEN SIAO
RDE Ruben Siao stepped up to fill the vacancy of RD Philippine Region and was installed by AP at the Meeting.
      
8.   GREETINGS OF
　IP Jacob Kristensen
　     IP Jacob commended the ASP Area for their activities under the hardship imposed by the COVID-19. He encouraged the members to participate in special programs such as Challenge 22, Week4Waste, the worldwide celebration of 100 years, and strategic plans for the youth and environment. By participating in those programs, the club members help strengthen YMI. IP touched upon his theme, “Value, Extension and Leadership,” the three cornerstones of the movement. Finally, he wished the ASP Area would remain active and play essential roles in YMI. 

    IPAP Jennifer Jones
      IPAP Jennifer started her speech with the story of Captain Tom Moore, who began to walk one hundred laps in his garden with the help of a walking frame to raise ￡1,000 for the British National Health Service by his 100th birthday. On the morning of his birthday, he raised over ￡3.3 million. We were amazed at such an achievement at his age, and we were saddened by his passing away in February. 

     When IPIP visited RDE training sessions in different Areas, she met an 83-year-old member volunteering at the US Area RDE training. The ASP Area exhibited the youngest group of RDEs in the world. Age does not matter. It is the attitude, passion, willingness to change and adapt to the community’s needs that are more precious. IPIP was delighted to see the ASP Area leaders were willing to serve to make a difference. She closed her speech with an encouragement to the participants quoting the Bible that says God would give us gifts and talents to cope with difficulties.

   IPE Kim San-chae (by video)
     IPE Dr. Kim praised ASP Area’s quick response and movement to YMI in promoting international projects and programs. Consisting of many countries and languages, the ASP Area represents the spirit of YMI, and the ASP Area has proven that we could overcome the difficulties as one. He also commended the Area’s troika for its fast-moving action led by AP David.

9.  MAIDEN GREETINGS BY APEE SHEN CHI MING (Charming)
     APEE Charming thanked everyone for their support in electing him. He declared his devotion to his new title and looked forward to guidance from the seniors. He has been in the Y’sdom for 30 years, and played a vital role in the 2011 Area Convention in Yilan and the 2016 International Convention in Taipei.
     His goal is to increase the membership during his term, upgrade Y’s Men’s public image, and conduct 100th centennial celebrations successfully. 
 
10. TO ADOPT THE AGENDA
There being no comments, the following motion was moved and approved by acclamation:

Motion 1
That the Mid-year Area Council Meeting Agenda be adopted. 
Proposer: RD-AU Wayne Cameron   Seconder: RD-SEA Joan Wong

 11.   TO RECEIVE UPDATES ON YMI MYM MATTERS by ISG Jose VARGHESE
       ISG Jose presented the highlights of the YMI Mid-year Meeting held on 19-21 February. 
       This year’s Mid-year Meeting occurred in a new format, and it included the IEOs, APEs, ICMs, APs, ISDs, and Committee Chairs. ISG was happy to see the leaders actively engaged in the meeting. 
        (10 highlights of the first semester) 
        1. Online installation of IP and IEOs, online meetings, and online training
        2. New opportunity for extension: Dues’ discount, YMI Open House, and Glocal Clubs
        3. Membership Conservation and New Clubs: 25 new clubs were chartered. One new country, Honduras, was added.
        4. Engaged ISDs
        5. Communication -Connected Membership: Publications, social media, new videos
        6. Strengthening Youth Constituency: 10 new youth clubs, IYR election and installation
        7. New partnership for RBM: Global Fund
        8. New projects: WEEK4WASTE
        9. Strengthened YMCA Partnership
       10. International Election: 765 clubs (86.7%) voted out of 882 voting-eligible clubs
       
 (The direction of YMI)
         1. Moving with Challenge 22: Signs of progress, but needs more countries and clubs.
         2. Building strong movement
         3. Celebrating the centenary
            a. Purchase of the IHQ building
            b. 100 Honorary Life Memberships
        4. New Possibilities: 
a. Extension in a virtually connected world like the Glocal Club concept and virtual membership
b. Promote IBC opportunities: new IBC relations, reconnecting existing relations, DBC relations
c. New service models-Unified Global Project
      
 (IC2022)
  1. ISG mentioned the three (3) possible options for IC 2022. 
2. The HCC needs to get a clear indication of participation. APs/APEs will provide the information to the Host Convention Committee by the end of May. 
3. The HCC needs to solicit sponsors for the convention to support the IC. 
4. The Honorary Life Memberships ensure 200,000 USD funds to conduct various programs for the 100th Year Celebration.
     (Youth Strategy)
　　Three “C” Strategy was adopted at the MYM, i.e., 1. Communication, 2. Cooperation, and 3. Connection.

    (Centenary Projects)
        ISG updated the Meeting with the achievements to-date(headstone for the founder and naming of a park after him in Toledo) and the projects that are under work in progress (Digitizing the archives, History Wall in Toledo YMCA, purchase of a building in Geneva, and Global Project in PWA name).

  (Future Meetings)
      1. April 23, 2021: Meeting of ISDs, Committee Chairs (with IEOs/APs, etc.)
2. May 29-30, 2021: RDE Summit with APEs (virtual)
      3. June 11, 2021: Training for new ISDs (2021-2022)
 
(Heal the World)
   Referring to the video message from IPE Kim, ISG Jose highlighted the unified effort to provide impactful community service under the “Heal the World Program” which will help establish the YMI brand in the face of the pandemic.

(Questions)
  1. ASD Patricia Lim asked for the video to be shared later.
 2. RDE Okubo asked if young members under 26 are eligible for the International Dues reduction. ISG replied that the dues reduction currently applies to members between 26 and 35. ISG added that clubs pay the dues and they can help those below the age of 26.

12. TO APPROVE THE MINUTES OF THE FIRST QUARTERLY COUNCIL MEETING
The Minutes of the First Quarterly Council Meeting held on December 5th 2020, by video conference were approved by acclamation without amendments.


Motion 2
 That the Minutes of the First Quarterly Council Meeting be and is hereby approved.
 Proposer: RD-AU Wayne Cameron   Seconder: RD-JW Hirokazu Furuta

13.  MATTERS ARISING FROM THE MINUTES
          NIL

14.   TO RECEIVE THE REPORTS OF AEOs
  14.1 AP’s Report
         AP presented his report, which is summarized below:
· First, AP commended RDs and ASDs for their effort to make a difference despite the challenges under the COVID-19. 
· To strengthen the Area, AP established committees/task force teams.
a. Area Development Committee with members appointed for a three-year’ tenure.  The primary term of reference is to develop strategies, guidelines and explore the sources of funds for the ADF.
 b. Area Leadership Development Committee to identify and develop leaders through training in leadership styles and GOLD2.0 Program. 
c.  Area Youth Development Committee to engage young talents an dprofessional in the Area with the objective of membership renewal.
       ●　　To attract youth membership and in support of YMI’s membership campaign, the Area dues were waived for two years, effective from July 1, 2020, for new and existing members of age 35 years and below. 
       ●　　　The Area will provide full support to the International Unified Global Project, Heal the World, instead of implementing Area’s Unified Global Project. 
· For Area’s Extension and Conservation of Membership, the Area established Challenge 22 Team with all RDs and RDEs.
· In governance, the Constitution Review Task Force is working under the leadership of IPIP Jennifer Jones. We also have the Natural Disaster Relief Fund Task Force. 
· In supporting YMI’s Centennial Projects, the International Centennial Celebration Team approved Area’s three projects: 1) Food and Culture Heritage Competition, 2) Song Writing Competition, and 3) A Green Activity Social Enterprise Project.
· An Area history book is being compiled to document the Area’s rich legacy. AP thanked Historian/PICM Dr. Morales for her work in collating information from the Regions.  The plan is to have it completed  by June 2021.
· As for communication, the Area published five (5) bulletins, to-date thanks to BE Colin Lambie and his team.
· AP urged clubs to send international contributions by the end of March and to share what has been achieved. 
· He also asked RDs to pay attention to the PWA Legacy Fund and Honorary Membership Campaign. The Area is committed to raising 100,000 USD by the year 2022. 
· Our Area has been allotted forty (40) Honorary Meberships. AP encouraged each Region to take up one or more Honorary Life Memberships.
· AP stressed the importance of training leaders, citing two unexpected demises of RDs in the Area.  

 14.2 APE’s report
        APE Ohno described three points that are vital in his preparation to be AP.
        One is the monthly AEO meeting. The meetings have been extremely beneficial for him to learn about the Area. Second, he thanked the members of the committees and task force teams for their hard work. The third is the RDE Training conducted by ASD-LTOD Rita.
         He introduced his theme and slogan. The theme is “Make a difference beyond 100th.” The slogan is “Be healthy.”
He also presented the international contribution goals that he has established. 

 14.3 IPAP’s report 
         IPAP spoke of the importance of the troika system. The troika is a mechanism to keep our organization moving forward continuously and constantly. He encouraged RDs and ASDs to work with their predecessors and successors, as they could benefit from the past experiences and prepare their successors. IPAP happily declared the Troika system of the AEOs has been working well in the Area.
        
14.4 AS’s report 
       AS reported that she has taken on a heavier workload in preparing minutes and coordinating meetings for the newly established committees and task forces She expressed her determination to continue to perform well and fulfill her role in moving the Area forward.  

14.5 AT’s report
         On behalf of AT John, who is not in the best of his health, AOC Rose Yun reminded RDs to send her the second-semester membership counts. She has received the counts from JER, JWR, and Hong Kong District. After receiving all the counts, she will send out the invoice for the second-semester dues and outstanding dues, if any, to RDs. 
         Rose requested Sri Lanka RD to clarify which outstanding dues the recent remittance covers.
 AP added that RDs should report the number of members under 25 because their dues have been waived. 

 14.6 Adoption of the reports
   The AEO’s reports as presented were accepted by acclamation.
 
Motion 3
[bookmark: _Hlk75269484] That the AEO’s reports be and are hereby accepted.
 Proposer: RD-Sri Lanka Velauthapilai Rajendran   Seconder: RD-JE Tetsuya Itamura
      
15.  RDs’ AND ASDs’ ENGAGEMENT
15.1   RD Wayne Cameron- Australia
RD Wayne highlighted the challenges outlined in his report. 
· Difficulty in maintaining international program contributions due to a declining and aging membership. 
· Resistance by existing clubs to get new members. 
The club presidents and regional board members are meeting by Zoom, and the Region is maintaining a solid structure.
            The Australia Regional Convention will be held from 1-3 of October by Zoom.

15.2   RD Tetsuya Itamura- Japan East 
              March 11th would mark the 10th anniversary of the disaster RD Itamura thanked Area members for the great relief and support .given during the Great East Japan Earthquake and Tsunami victims. .
            Progress has been made in incorporating the Region into a legal entity. However, the Region has seen only an increase of 13 members while its target number was 140. RD is determined to keep the target number unchanged so that all the members would try to reach the goal.
           He explained that the Regional Convention to be held on June 12th will be by remote means due to COVID-19.
 
15.3  RD Hirokazu Furuta- Japan West
           RD Furuta reported 
· 20 new members were inducted to-date although the target was 200. 
· The other core activities in the Region are the leadership training held on March 6th and the EMC Forum on March 27th. This forum expects to have over 500 participants. RD Furuta also reported the Partnership Committee between the YMCA and Y’s Men’s Clubs had met twice, and there will be the third one in March.
· 
        Challenges  in attracting younger members for a smooth generation shift 
· Utilization of social media for public relations. 
· Anew IBC partnership was signed between Kitakyushu Club and Lumbini Nepal Club. and the 
·  WEEK4WASTE campaign - many clubs in the Region participated.
· The Japan West Regional Convention will be held in Kyoto on June 5th and 6th in a hybrid format.

15.4  RD Joan Wong – South-East Asia
            RD Joan started her report describing the progress in extension in her Region. 
· A club was chartered in Malaysia in August 2020. 
· Four (4) clubs were ready to be chartered in March 2021, but the charter has been suspended due to the military coup, until the situation improves. 
· A new club will be chartered in Hong Kong in March 2021, and 
· Lumbini Club in Nepal will be sponsoring a new club in Pokhara, Nepal. 
· Another potential club in Nepal is Y’s Women’s Club in Kathmandu, 
· Three (3) Youth Clubs have submitted a charter application to IHQ from Nepal. Their charter ceremony will be in April.
· A Regional WEEK4WASTE Task Force was established.  Many clubs will be participating in the significant cleaning activities in April.  A facial mask with the logo to promote the campaign was designed for the Region.
· An IBC signing ceremony between Lumbini and Kitakyushu will be held in May.
· International contributions were ongoing until May. 
· The Region expects 5-10 Honorary Life Memberships.
· Published three (3) Quarterly e-Bulletin, a fourth issue is under preparation.
· The date of the Regional Conference has not been decided, but it will be held in June in a hybrid mode.
           PAP Edward commended RD Joan for her achievement and suggested that the Regional Conference be held in small groups in different countries connected by Zoom.

 15.5 RD Ruben Siao – Philippine 
            RD Ruben reported the following:
· Five (5) orientation sessions on duties and responsibilities of being Y’s Men have been organized for new and potential members. Planned to organize seven (7) more. His emphasis were on attendance and timely pyment of dues.. One hundred and seventy-six (176) people attended the orientations. 
· Committed to raising 1,000 CHF or more for International Program contributions. For the next year, his target will be raised from 2,500 to 3,000 CHF.
· The Regional Bulletin will be out by March. 
· Christian Emphasis RSD is sending a message every day by Viber. 
· Y’s Men’s Club of Pangasinan will be chartered in April with Mr. Jimmy Bacani as Charter Club President.
· Expects to increase membership from 88 to 130. 
· Will continue to have a weekly Zoom meeting with the Regional Board and develop joint projects with the YMCA.
· Membership retention is a challenge. In addition to the orientation sessions, a poster in fourteen (14) languages to uphold the Y’s Men image was created. 
· Developed a five-year mid-term plan to avhieve 20 clubs in the Philippine Region. RD will mobilize the three DGs to work on this goal after the pandemic restrictions are lifted.
· The Regional Convention date has yet to be decided.

15.6  RD Velauthapilai Rajendran – Sri Lanka
            Members cannot meet due to the restrictions imposed by COVID-19. Retaining membership is a challenge.
            For the Centenary Celebrations, the Region will organize essay and art competitions with the YMCA.
          
15.7 RD Frank Tsai -Taiwan
           RD Frank reported that all the CS activities had been completed as described in his report.
           Y’s Women’s Club of Taichung Ever Grace was chartered in August 2020. 
           The Region has already sent International Contributions to IHQ. 
           As a tradition, the Regional Convention is held on the first weekend of June. When the date is confirmed, he will inform the Area Office.
           Membership increased by 15,  a new club was chartered with 25 members.

15.8  ASD-EMC Edward Ong
            ASD/PAP Edward reiterated IP Jacob’s view that extension and membership are cornerstones of our movement. He wants to direct extension to a very targeted training that will cover four (4) areas with an acronym “KASE.” 
            - “K” stands for the knowledge every member or leader should have about our movement,
            - “A” is application. With the knowledge, the members must take action.
            - “S” means service. Good service translates to sharing knowledge with others.
            - ASD Edward replaced “H” with “E” because he wished to emphasize extension and enlargement rather than a good habit.
            Leaders should have the following characteristics: 
            - They should be Humble, Influential, inspirational, and relational.
           ASD Edward pledged support for extension by conducting training or finding a source of funds. But he stressed the funds must come locally first from the reserves of the clubs.   

15.9 ASD-YL Kohei Yamada
           ASD Yamada reported that when YMCAs are seriously willing to cooperate with Y’s Men’s Clubs, the partnership formed between the two parties will result in extension. Myanmar was a case in point, where the four (4) YMCAs took the initiative to establish a Y’s Men’s Club at each YMCA. From now on, he will be working with those YMCAs that are willing to cooperate with a Y’s Men’s Club for extension.
          AP David added that he has asked ASD Yamada to collate information on the financial support given to local YMCAs by Y’s Men’s Clubs to show the extent of support given by the movement.

15.10  ASD-CS Paul Lim
         The CS Awards would be announced in the March Area Bulletin issue.

15.11 ASD-TOF James Kong
         The emphasis month of Time of Fast ended today. ASD James would start collecting the TOF contributions and report to IHQ and  AP.

15.12 ASD-RBM Tony Liao
         YMI formed a partnership with Global Funds in 2020. YMI is now asking each member to donate 7 CHF. ASD Tony reported that Japan West and Japan East Regions had confirmed raising more donations for RBM. 

16. TO RECEIVE UPDATES FROM THE TASK FORCE
16.1 Constitution Review Task Force Chair - IPIP Jennifer JONES
         IPIP Jennifer reported that the Task Force presented the amended Constitution to our legal expert, PIP John Choa for checking.. After working on some more minor adjustments, she expects to send the amended Constitution to the Area to take the necessary actions for approval at the Area level before sending it to the International Constitution Review Committee. 
16.2 NDERF Policy Review Task Force Chair – Bill Schmidt
        PAP/PRD Bill reported that at the first meeting, the Task Force agreed that the 5,000 USD should be the maximum amount to be allocated for any one request. The members identified the most significant challenge which is in  formulating an application form with the details of Y’s Men’s Club and the YMCA’s involvement in the disaster relief activities. The Task Force will meet again to finalize the required task by the end of March.

16.3 Area Website Development Task Force Chair – Wayne Cameron
       The Task Force members met once and discussed what should be included in the Area Website. Chair will prepare a framework for the Website structure for the next meeting, and then they will discuss the allocation of tasks to start developing the Website.

17. TO RECEIVE UPDATES FROM COMMITTEES
17.1 Area Development Committee Chair – AP David Lua
       AP David introduced the members of the Committee and reported he was elected as Chair. They will address the issues relevant to the development of the Area.

18. TO RECEIVE UPDATES ON YMI CENTENARY PROJECTS	 
      APE Ohno explained IHQ adopted the three projects, Green Activity, Food, Culture and Heritage Competition, and Song Writing Competition, as the Area’s Centenary Projects.
     APE introduced the projects to the other Areas. 

19.  TO RECEIVE BRIEFING ON AREA’S CENTENARY CELEBRATION PROJECTS
19.1 Food, Culture and Heritage Competition – Chair CP Clarence Lee
         Chair Clarence outlined this project that aims to compile a coffee table book (e-book) on culinary experiences.  The competition will extend to all the countries in the Area.  A local team in each country will call for authentic recipes, including ideas to reduce food waste. Clarence suggested the top three recipes from each country would go into the coffee table book. Clarence asked RDs to select at least two members from each country to launch the project and manage the recipe submission. 

19.2 Green Activity – ASD-Green Activity Colin Lambie
       ASD Colin reported that a solar rooftop project of 30kW was being considered.  It is intended to create an ongoing income stream if the Area funds part of the installation cost on a YMCA building or other partner organization (the host). As an example, if the installation costs 50000 USD, and the Area co-fund USD40,000, the annual saving will be split between the Area and the host, say an 80%/20% ratio. The Area would have an income of 4,000 USD per year for the next 10 to 20 years. Colin emphasized this project would have financial and environmental benefits.
 
19.3 Song Writing Competition – Chair CPE/PDG Shunichiro Asaba 
       Chair Asaba expressed his appreciation for being selected to be the chair of this project. He will contact the other chairs and RDs to launch the project.

20. TO RECEIVE UPDATES AND CONSIDER THE FORMAT OF THE 29TH AREA CONVENTION TO BE HELD IN AUG 2021 
       On behalf of ACC Chair PAP Tung Ming Xiao, RD Frank explained that the HCC has decided to hold the Area Convention by video conference due to the COVID-19 situation in Taiwan. It will be held in conjunction  with the Taiwan Regional Convention on June 5th. 
        Given the Taiwan Government’s prevention of foreign travelers entering Taiwan, AP offered three options to consider: 
1) postponing the Asia Pacific Area Convention, 
2) conducting in a hybrid form with the Taiwan Regional Convention in person, 
3) conducting in a 100% virtual way. 
        AP proposed the following three options and invited RDs to express their choice. 
          a. Hybrid in June   b. Hybrid in August   c. Completely virtual convention in August
         
Plan C was chosen by consensus of RDs.
Now that the consensus of the Area Convention has been attained, it was decided that the 29th Asia Pacific Area Convention should  be held in August 2021 on a virtual mode by acclamation. The motion was amended to include a hybrid option.
    
  Motion 4
    That the 29th Asia Pacific Area Convention be held in August 2021 on a virtual mode with a possibility of a hybrid format..
 Proposer: RD-Australia Wayne Cameron   Seconder: RD-SEA Joan Wong
      
21. ANY OTHER MATTERS (FOR WHICH NOTICE HAS BEEN GIVEN IN WRITING, 3 DAYS BEFORE THE MYM)
       None was submitted.

22. CLOSING REMARK 
       In his closing remarks, APE Tsutomu Ohno thanked the attendees for their enthusiastic participation. 

23.  CLOSING PRAYER
     After reading a scripture from the First Corinthians Chap. 3 V. 15, ASD-CE Rev. Hirosuke Shibuya offered the closing prayer.


Prepared by						Reviewed by

Keiko Tonegawa					David Lua
Area Secretary (2020-2021) 				Area President (2020-2021)           

June 22, 2021
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